
 
AMBA All Volunteers Meeting  

Mar 3, 2025 @ 7:30 - 9:30pm - ARC Mezz  

Call to Order: 7:30 
Welcome  
In attendance: Brad Nedimovich, Steph Ingwersen, Colin Dawes, Chelsey Iwama, Steph 
Deglan, Joe Meleg 

Not in attendance: Rob Brandsma, Lauren Meinen, Derek Giesbrecht 

Additions to Agenda -  

Adoption of Agenda -  

Treasurer’s Report - Updated on fees collected to date. So far on budget everything looks 
good. We will have a better idea of budget by the next meeting. 

Other Reports:  
VP1 (Chelsey) VP2(Brad N.)  
Director #1 (Colin D.) Director#2 (Derek)  
Director #3 (Joe M.) Director #4 (Vacant)  
Director #5 (Lauren)  

VP1 (Chelsey) - Coaches Banquet / Mid-Summer Classic / Any parent or coach conduct 
concerns out of the evaluations.  

- Coaches banquet – Everything is ready to go. Chelsey is working on a list of job 
descrip>ons/role for each board member. 

- Mid-Summer Banquet – Abby Canucks >cket sales fundraiser.  
- Need to have the registrar report to one person, this would eliminate confusion and 

make it easier for uniforms, schedulers, and commissioners etc. 

VP2 (Brad N.) - Preparations for Coach banquet / Evaluations at show barn (ran smooth) 

Director #1 (Colin D.) - Drafts for 9u / 11u. Coaches and commissioners ready.  

- All went smooth at barns. Coaches were there to help evaluate.  



- MSET Miles will take lead on this 11U - 48 kids two groups of 24 and 13U - 24 kids for 
high performance. It would be good for Coaches that are interested in coaching summer 
to help with this. We will plan on 5 sessions. This will be determined off spring 
evalua>ons. We will send out an email a couple weeks aRer season starts to  

- Spring- Colin will provide a detailed rule change for pitching. 

Director #2 (Derek) - Drafts for 13u / 15u. Coaches and commissioners ready.  

- We will have 3 teams Abby Red, Abby Black and Abby Grey. Uniforms have been 
ordered. 

- 13U will play in the interlock, fees have already been accounted for this. 

Director #3 (Joe M) - Update on Uniforms and equipment, ready to hand out at Coaches 
banquet – Spring Uniforms will be late. Single season will be here on time. Everything is 
ready to hand out at the banquet other than the uniforms. 

Director #4 (Vacant) - Two applicants that have put their name forward. Ongoing. Rob to 
Follow-up 

Director #5 (Lauren) - 1st aid supplies for each single season travel team.   

Business:  
- Sponsorship Package. Heard back from City, they are discussing internally if we can have 

banners. Would be nice if we could advertise on school bulletin boards. Earlier exposure 
will help with people registering on time. 

- Registration Deadlines – After February 15 late registration fee is applied. Player will still be 
placed on a waitlist until confirmation that we have enough coaches and room on teams. If 
we cannot accept the player fees will be refunded. Hard close on registration at the end of 
February once evaluations have been completed. No more registrations will be accepted 
after that.  

- We will set up an email for each Single season team for bank account purposes. Eg. 
15uAAA@abbotsfordbaseball.ca  
- Teamsnap Schedules - Adding key dates - Challenger schedule, parades, Cardinals 
games etc. Steph D can hand them a schedule with volunteer dates and coaches can input 
these in the team snap schedule. 
- We need to be on top of getting keys back from coaches as they are costly to replace.  

- Wrap up meetings - Open forum discussions to help eliminate “Meetings after Meetings.”  

Next Board Meeting: Monday April 7th, 2025  



Adjournment: 

9:30 PM 

1st Steph Deglan, 2nd Joe Meleg 


